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Recognised as the picks and shovels play for private markets: 
private equity, venture capital, credit, infrastructure, and real estate

The management is deeply experienced in the client industry and 
has successfully grown the business from scratch in 2010, both 
organically, and through acquisition

Leveraging its technical knowledge and trusted adviser status to 
develop recurring “annuity-style” revenues and benefitting from 
access to data no one else has to build cutting edge digital tools and 
SaaS products

Supported by a brand, built on a reputation for being “different and 
better”

Investment case

1
2
3
4

MJ Hudson is a 
growth company 
with unique 
positioning in a 
growth market, 
that is otherwise 
difficult to 
access

EXPERIENCED, PROVEN MANAGEMENT

EXPOSURE TO PRIVATE MARKETS

PROPRIETARY DATA AND TECHNOLOGY

STRONG BRAND
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Most of our clients are in private markets, but you 
probably know some of them:



5 |  Strictly Private & Confidential. All Rights Reserved. Not for Distribution. Copyright © 2022 MJ Hudson. 

Where we are now

12
years old in 2022 

300+
staff (incl. consultants)

12
completed acquisitions 
plus double-digit organic 
growth

10
office locations

0.125p
maiden dividend 
(progressive dividend 
policy)

AIM
since 2019

Servicing a

$100tn

18
FTSE 100 clients

market 
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SECTION 1

Ambition
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We are just over half of the way through our first 20-year 
growth plan, aiming to achieve, by the end of 2030:

market

2,000+
staff

Global presence 
(where managers and funds are)

FTSE 250 >£1bn
Market cap
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I founded the firm in 2010, to support talented managers 
spinning out of banks, after the global financial crisis

We have continuously added services beyond legal advice to support them and quickly 
extended our services to support institutional investors, too. 



9 |  Strictly Private & Confidential. All Rights Reserved. Not for Distribution. Copyright © 2022 MJ Hudson. 

SECTION 2

Our business model
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We gather our data through our extended client and 
market contact

Data lake

LAUNCH REPORTGROW REPEAT

1. We help design and 
launch funds, firms 
and investment 
programmes

2. We help them grow 3. We capture, analyse 
and report on activity

4. We use our data 
lake and analytical 
tools to tune up 
performance for the 
next project

Data Data Data Data

ESG & 
Sustainability

Custodian Bank 
Benchmarking

Fund Performance 
Analytics

Quantitative 
Solutions

IR &
Marketing 
Solutions

Investment 
Decision
Analytics

We stay with our clients across the entire lifetime of their funds, firms and investment programmes 
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Our services follow the life journey of our clients’ 
funds

Data & Analytics
Reporting, performance, tuning

Advisory
Fund creation

Trusted adviser status supports high
repeat rates, limited churn; 

improved cross-sell environment

20%

Analysis of fund and portfolio 
company data (ESG, risk, performance, 

costs etc.)

Subscriptions and recurring revenues; 
upsell to additional services and 

bespoke advice

40%+

Legal services; investment advisory

Outsourcing
Fund operation

Mid-Office regulatory; risk and fund 
distribution; back-office accounting

Fixed recurring revenues 
throughout lifetime of a fund; 

upsell into more funds

30%

SERVICES

REVENUE 
STYLE

TARGET 
EBITDA 
MARGINS

Our service areas are becoming even more tightly integrated, as one platform, making it 
easier to cross-sell. Revenue from clients taking more than one service was 29% (up from 
14%, last year).
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Revenues splits

Building smart tools takes brains, but lots of people have brains. Where we are 
different is our access to the data. Nobody else has that. 

SoonThen (Year-end Jun 2015) Recently (2021 Full Year)

Revenue by reporting segment

4m revenue 25.5m revenue

32%

32%

36%
100%

0% 0%
20%

40%

40%

Advisory Outsourcing Data & Analytics
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Our Outsourcing division ensures that MJ Hudson is 
“Brexit-hedged”

MJ Hudson provides a complete European fund distribution regulatory 
platform, across the following jurisdictions:

United Kingdom Luxembourg Ireland Channel Islands
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In private markets, data and transparency are at a 
premium

Private markets participants have 
the same questions in relation

to performance. 

But, by their nature, it is often 
harder to find the data and harder 

to find the answer.

Performance analysis in public markets 
is readily available, real time,

and transparent. 

There are recognised sources of data 
which provide standardised analysis 

and benchmarking.

Public markets Private marketsvs
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Our clients come to us with mission-critical questions; 
we have the answers

• Our offering currently consists of 
five acquisitions and an incubated 
JV

• Clients can access data capture 
and analytical services through a 
combination of MJ Hudson’s self-
service digital tools and bespoke 
advisory services 

• We are now using our in-house 
capabilities to build out more 
customer-facing products and 
integrating the services through a 
single platform

DATA & ANALYTICS 

MJ Hudson
Custodian Bank 
Benchmarking

MJ Hudson
Fund Performance 

Analytics

MJ Hudson
Quantitative Solutions

MJ Hudson
IR &

Marketing 
Solutions

Fides IQ
(JV)

Did our chosen 
investment strategy do 

what was intended?

Are we overpaying 
for service 
providers?

What is our ESG policy, 
how well are we doing 

and where is the alpha?

What is our risk 
exposure and how is it 

changing?

How is this fund’s investment 
strategy different (and 
better) than its peers?

Who should we be 
speaking to and what 

should we say?

MJ Hudson
ESG & Sustainability
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ESG & Sustainability

Official Launch of ESG Advantage (https://esg-
advantage.com/), post year-end:

• Our new and improved alternatives ESG app:

• ESG data, frameworks and process

• ESG reporting and regulatory solution 

… designed specifically for private market funds

• SaaS business model

• Top bank (distribution) partner in MUFG, a top 3 largest 
Japanese Bank

• Expanded and enhanced product offering to cover private 
equity, infrastructure, real estate, and credit funds

• Current sales pipeline exceeding projections

• Built on the AdvantageIQ platform

Key developments in 2021

• Extremely hot market environment driven by cultural shift 
and regulatory change (including SFDR, EU Taxonomy, and 
TCFD)

• ESG & Sustainability sales and margins very strong

• The business nearly doubled in size. Near 100% client 
retention, near 100% of clients increased services, added 
several significant new client relationships…

… and still accelerating in 2022.

• Team grew to over 40. New in 2021 London-based ESG 
team, with 8 staff. New York presence in 2022.

• Expansion of product offering across alternatives

• Adding ESG services across the group

£m

Accelerating growth in ESG & Sustainability revenues 

*Pre acquisition

https://esg-advantage.com/
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We are also investing in our R&D capabilities
Key developments in 2021

• Increased focus on bringing 
technology-based solutions to 
the forefront for our business 
and our clients

• Upgraded infrastructure to 
improve efficiencies as we scale 
globally

• Significantly expanded R&D 
capabilities in 2021, though 
hiring and acquiring talent and 
IP

• Team of 23 across infrastructure 
(excl. quant engineers and 
developers within the business 
units)

• Opened office in Colombo, Sri 
Lanka to source talent and 
provide more efficient avenue 
to scale the team (team of 8 in 
tech, plus 4 open data 
acquisition positions)

Talent acquisition

11 developers (excl. engineers and developers within the business units)

NLP, machine learning and UX specialists

Platforms and integration

AdvantageIQ apps (ESGAdvantage, RegIQ and FidesIQ)

Integrating expanded proprietary technology suite

Application development



18 |  Strictly Private & Confidential. All Rights Reserved. Not for Distribution. Copyright © 2022 MJ Hudson. 

SECTION 4

Conclusions
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Conclusions

 We are a growth business in a growth sector 

 Founder management with deep industry experience and heavily invested (over 30% of the shares)

 Our sector is private markets that are otherwise hard to access as its dominated by institutional investors

 11 years into a 20-year plan to be the market-leading picks and shovels play in private markets

 And with significant data and software-led analytical tools 

 The market leader in ESG for our market – we are already at the front of that trend

 We are scaling business organically at double-digit rates and through acquisition

 We aim to become a large company

 Maiden dividend paid
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QUESTIONS?
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Financial review

APPENDIX
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Summary financials since IPO

Amount £m FY19 FY20 FY21

Revenue 16.7 20.3 25.5

EBITDA 2.7 3.8 5.6

Pre tax profits (0.2) 0.9 2.4

EPS norm (p) nm 0.5 1.3

Divs (p) - - 0.125

EBITDA margin 16% 19% 22%

Staff incl consultants 158 206 288

M&A in period 1 3 3

• Sought an AIM listing to invest in the business and 
make acquisitions

• Raised £26m for the company in the IPO in 
December 2019 and have completed 6 acquisitions 
thus far, whilst listed

• Solid revenue growth track record driven both by 
double-digit organic growth rate and acquisitions

• Improving margins at the same time driven by scale 
efficiencies and growth/ re balancing in favour of 
higher margin divisions

• EBITDA more than doubled in two years

• New, senior £27.5m debt facility with Santander 
announced April 2021

• Maiden dividend planned for six month period to 
end June 2021
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M&A activity – good progress since IPO

• Discussed terms with 35 potential acquisitions from and 
including Amaces, rejected 19 in due diligence, 8 completed

• Mix of direct approach, inbound from Vendors and brokers, 
bilateral discussions for the most part

• Of the deals we have completed, 5 were self-originated. Our 
conversion rate of terms sheets to deals is highest amongst 
deals we originate ourselves

• On average, consideration ex earnout (ie fixed upfront plus 
deferred) was single digit multiple of historic EBITDA plus 3 
year earnout

• Including Amaces, sum of acquisitions contributed GBP 
10.4m to revenues in FY21 (40% of Group)

• On average, acquisitions have grown revenue by +31% on 
annualised basis (2021 outturn compared with last period as 
private company)

• 3 of top 10 clients FY21 came from acquisitions

• Key MJ Hudson value add – Brand/marketing, IT, cross sell

`We had been looking for a partner rather than an investor. 
......joining MJ Hudson hits a number of sweet spots.` 

David Dillon, Bridge Consulting – Oct 2020

What we said we would do

Make acquisitions which are/ bring
• Growth-oriented

• Profitable

• Meaningful in terms of impact on group

• High quality client portfolio and people

• Proprietary data and IP

Via deals which have

• Vendors looking for growth partner not immediate 
exit

• Consideration structures which are consistently 
applied and incentivise growth
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Important notice
The distribution of this Presentation in jurisdictions other than the UK may be restricted by law and persons into whose possession this document comes should inform themselves about and 
observe any relevant restrictions. In particular, this document may not be published or distributed, directly or indirectly, in or into the United States of America, Canada, Australia or Japan.
This Presentation made by MJ Hudson Group Plc does not constitute an offer of, or an invitation by or on behalf of the Company or anyone else to purchase or subscribe for, any securities of or 
investment in the Company in any circumstances. This Presentation and the information contained within it are strictly confidential to the recipient, may not be distributed to any other person, 
and may not be further disclosed, copied or reproduced in any form, in whole or in part. Failure to comply with these restrictions may constitute a violation of applicable securities laws.
The information contained in this Presentation is for background purposes only, has not been independently verified by the Company nor any of the Company’s directors, officers, shareholders, 
advisors or representatives. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of the information or the opinions contained herein. Save in the case of fraud, neither the Company nor any of its directors, officers, shareholders, advisors or representatives shall 
have any liability whatsoever for any loss arising from any use of this Presentation or its contents or otherwise arising in connection with this Presentation. By accepting this Presentation you 
agree, upon request, to return promptly all material received from the Company without retaining any copies.
This Presentation is not an invitation nor is it intended to be an inducement to engage in investment activity for the purpose of Section 21 of the Financial Services and Markets Act 2000. This 
Presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the Company in any jurisdiction 
or an inducement to enter into investment activity in any jurisdiction. In addition, this Presentation does not constitute a recommendation by the Company or any other person regarding any 
securities of, or an investment in, the Company. Neither this document nor any part thereof, nor the fact of its distribution, shall form the basis of, or be relied on in connection with, any contract 
or commitment or investment decision whatsoever.
This Presentation does not take into account the investment objectives, financial situation or particular needs of any particular investor, and it does not purport to be comprehensive or to contain 
all of the information that a prospective investor may desire or require in investigating the Company or an investment in the Company. Accordingly, each prospective investor should conduct its 
own due diligence in connection with any potential investment in the Company and seek the advice of its own professional advisors. Prospective investors must not treat the contents of this 
Presentation as advice relating to legal, taxation or investment matters and must make their own assessments concerning these and other consequences of any investment in the Company, 
including the merits of investment and the risks.
This Presentation is directed only at persons who (i) are "qualified investors" within the meaning of Article 21(1)(e) of Regulation 2017/1129/EU and any relevant implementing measures and (ii) 
are outside the United Kingdom, and/or (iii) have professional experience in matters relating to investments who fall within the definition of "investment professionals" contained in Article 19(5) 
of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the "Order"), or are persons falling within Article 49(2)(a) to (d) (high net worth companies, 
unincorporated associations, etc.) of the Order, or fall within another exemption to the Order (all such persons referred to in (i) to (iii) above together being referred to as "Relevant Persons"). Any 
person who is not a Relevant Person must not act or rely on this Presentation or any of its contents. Any investment or investment activity to which this communication relates is available only to 
Relevant Persons and will be engaged in only with Relevant Persons.
This Presentation may include statements that are, or may be deemed to be, “forward-looking statements”. Any forward-looking statements in this Presentation reflect the Company’s current 
expectations and projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to 
differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the 
plans and events described herein. Forward-looking statements contained in this Presentation regarding past trends or activities should not be taken as a representation that such trends or 
activities will continue in the future. You should not place undue reliance on forward-looking statements, which speak only as of the date of this Presentation.
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mjhudson.com

bdm@mjhudson |  + 44 20 36937022

PROUD TO SUPPORT
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